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OUTCOMES

By the end of this meeting, we will hav
= Approved meeting minutes

Heard the President’'s Remarks

Heard the Chair’s Report

College Council
Tuesday, October 6, 2026
1:00 pm— 3:00 pm

To access the Zoom link, please visit the Governance Council Meetings Information website.

e:

Listened to constituent concerns

Discussed unfinished and new business
Heard updates from three governance councils
Taken a Zoom photo of the membership for the governance website

Listened to the Academic Affairs Updates and Engagement Opportunities for October

Received information about the Student Enroliment Plan’s Year 2 milestones and priorities
Heard about Fiscal Year 2028 budget updates
Heard updates about the Middles States Commission on Higher Education Accreditation process

AGENDA
Content Time Lead Person \ Purpose
1:00 —1:05 pm Dr. Paul Miller
1. Callto Order (5 minutes) Chair, College Council Present
2 Roll Call and Approval of 1:05-1:10 pm Vickie Drake Present
inutes (5 minutes) Secretary, College Council
(10 minutes) ’
4. President’s Remarks 1:25-1:35 pm Dr. Jermaine F. Williams Present
(10 minutes) President
5. Academic Affairs Updates and 1:35 - 1:45 pm Dr. Deidre Price Present
Engagement Opportunities for (10 minutes) Senior Vice President for Academic
October Affairs/College Provost
Topic: Advising and
Communication
6. Student Enrollment Plan — Priorities| 1:45 —2:00 pm Kimberly McNair Present
and Milestones for Year 2 (15 minutes) Associate Sr. Vice President for
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Student Affairs/Enrollment
Management
7. FY 28 Funding — Timeline and 2:00 — 2:15 pm Sherwin Collette Present
Allocation Process, Advocacy (15 minutes) Senior Vice President for
Administrative and Fiscal Services, and
Topic: Budget Planning Assumptions Chief Operating Officer (COQ)
and Fiscal Outlook
8. Middles States Commission on 2:15-2:30 pm Tonya Addleman, Dr. Glenda Present
Higher Education Accreditation (15 minutes) | Hernandez Tittle, and Dr. Sylvea Hollis
Updates MSCHE Co-chairs
9. Chair’s Report 2:00 — 2:15 pm Dr. Paul Miller Present
(15 minutes) Chair
10. Old/New Business 2:15 - 2:40 pm Dr. Paul Miller Discuss
(25 minutes) Chair
11. Councils Report Outs 2:40-2:55 PM Erik Swanson Present
e Administrator Council (15 minutes) ViCki(_a Drake
e Staff Council Angie Moy
e Operational Services
Council
12. Council Photo 2:55 - 3:00 PM Dr. Paul Miller Activity
(5 minutes) Chair
13. Adjournment 3:00 pm Dr. Paul Miller
Chair

Name of Council Liaison:
Dr. Debbie Van Camp, Acting Chief of Staff

College Council Meetings AY26-27
e Tuesday, September 22, 2026 1:00-3:00 PM

e Tuesday, October 6, 2026 1:00-3:00 PM
e Tuesday, October 20, 2026 1:00-3:00 PM
e Tuesday, November 3, 2026 1:00-3:00 PM
e Tuesday, November 17,2026  1:00-3:00 PM
e Tuesday, December 1, 2026 1:00-3:00 PM
e Tuesday, December 15,2026 1:00-3:00 PM
e Tuesday, February 23, 2027 1:00-3:00 PM
e Tuesday, March 9, 2027 1:00-3:00 PM
e Tuesday, March 23, 2027 1:00-3:00 PM
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e Tuesday, April 13, 2027 1:00-3:00 PM
e Tuesday, April 27, 2027 1:00-3:00 PM
e Tuesday, May 11, 2027 1:00-3:00 PM

All meetings will be held on Zoom. Zoom links can be accessed on the Governance Council Meetings Information

website.
Agendas will be posted at least three days prior to the meeting date on the Council website.
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