
PROFESSIONAL DEVELOPMENT OVERVIEW
NEW FACULTY ORIENTATION

Dr. Paul D. Miller
Center for Teaching and Learning Director 





WHO WE ARE

• INSTRUCTIONAL DESIGNERS
• TRAINING & DEVELOPMENT COORDINATORS 
• FACULTY ASSOCIATES
• CAMPUS WORKGROUPS (FACULTY AND 

ADMINISTRATORS)



What does the MC Community say about 
Professional Development?



OF FACULTY BELIEVE THAT
PROFESSIONAL DEVELOPMENT 

OPPORTUNITIES ARE RELEVANT TO THEIR 
WORK.

Source: FY24 PD Evaluations 

97% 



GUIDING PRINCIPLES OF PD

• INTENSIVE, ONGOING, AND 
CONNECTED TO PRACTICE

• STRATEGICALLY ALIGNED & 
PRIORITIZED TO MC 2025

• BUILD COLLABORATIVE & 
REFLECTIVE LEARNING 
COMMUNITIES 

• EMBRACE ONLINE TOOLS 

• ACTION RESEARCH FOCUSED 

CORE FEATURES OF PD

• INTEGRATED CONTENT & 
PEDAGOGY

• COHERENCE WITH STANDARDS AND 
POLICIES

• ACTIVE LEARNING OPPORTUNITIES 
MENTORING/COACHING/ 
APPRENTICING

• INDIVIDUAL LEARNING

(Adapted from Darling-Hammond & Chung Wei, 2009)



Our Professional 
Development 
Taxonomy 



CTL Focus Areas

AI Integration and Digital Fluency

Incorporating AI tools to enhance teaching effectiveness

Neuroscience of Learning

Applying brain research to classroom practices

Emotional Intelligence in Teaching

Developing mental wellness approaches for educators

Design Thinking for Teaching

Implementing problem-solving methodologies in instruction

Global Citizenship

Integrating sustainability into curriculum design



PROGRAMS AND SERVICES

CTL Website





Introducing My PLAN: A Comprehensive Roadmap for 

Faculty Development
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QUESTIONS

DR. PAUL D. MILLER
paul.miller@montgomerycollege.edu

www.montgomerycollege.edu/offices/elite


